TRAINING BROCHURE

Delegating in an inspiring
manner training
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Delegating in an inspiring manner

Price: € 2,000 excl. VAT *

Duration: 3 consecutive days

Contact: training@hightechinstitute.nl, +31 85 401 3600
Score: 8.8 Wiy

Pitch: https://youtu.be/Nf83gQeH4so

Intro

As a more senior engineer you start delegating tasks and coaching other
more junior engineers. You might start guiding a team. This brings its own
challenges. Maybe you recognize some of the statements below:

| still rather do things myself than delegate them to others

Coaching and motivating colleagues takes more effort than | wish

Is it hard to find the right balance between letting go and stay in
control?

e How to move from a group of individuals to a high performing team?

The goals of delegating and coaching is to get more work done together and
grow professionally as a team. To make sure the work is done successfully,
and your colleagues are happy to work for you, a structured and skilled
approach is necessary. In this training you will learn how to become an
inspiring delegator and (team)coach.

This training is available for open enrollment as well as for in-company
sessions.

Objective

After the training you can recognize the typical challenges early on and can
successfully deal with them. You will be able to:

e Organize yourself so you can organize others;

e Set the right priorities and choose what to delegate and what not;

e Assess the task maturity of colleagues and determine the right
coaching style;

e Be flexible in your coaching style;

e Setting up a plan that will secure the right outcome;

e Knowing what knobs to turn to become a high performing team.

Target audience

This training package is designed for the engineers working in the
environment of complex system development and need to delegate work
and guide work of others. It is highly practical and theoretically sound. You
will be working with your personal cases so you can apply what you have
learned the next day.
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Certification
Participants will receive a
High Tech Institute course
certificate for attending this
training.

Course leader

Jaco Friedrich MSc

Trainers

Claus Neeleman MSc
Kees Rijssenbeek

* Prices are subject to
change. Price correction will
be applied at the end of the
year.

(Keep me posted 9
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Program
Day 1

e Delegate in an inspiring way in 5 steps
e 9:00-17:00 including lunch

Day 2

e Become flexible in your coaching style
e 9:00 - 17:00 including lunch

Day 3

e How to make a high performing team
e 9:00-17:00 including lunch

Personal action plan

In the training you will practice and master the skills. Therefor you make, as
part of the training plan, a personal action plan that helps you to apply what
you have learnt.

Feedback from colleagues
Prior to the training you will carry out a mini 360 degrees enquiry asking
colleagues what it is they perceive as your strong and weak points in your

communication skills. In the training, we use this enquiry as a basis from
which to start learning.

Methods

Action learning, lectures, exercises, discussions, role-plays.

Frequency

Twice per year




More information

About Claus Neeleman
and leadership skills for
technical experts

About Claus Neeleman and the role of leadership in the
high-tech sector

Trainer Claus Neeleman notices increased awareness on the
importance of strong leadership in the tech world.

Watch video

Podcast (NL) with Jaco Friedrich about his career and developing
soft skills & leadership trainings for technology professionals.

Listen podcast

Read the interview:



https://youtu.be/cBH_4e2I6P0
https://open.spotify.com/episode/7093oXruFfjitH63y4niqp?si=O8begTrcTuabiqrvfn0Kug
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Trainer Kees Rijssenbeek about his exatement‘:r pqSonaI @Jman interaction

"Nonverbal cues can be difficult for technig
pick up on."

Remarks from participants:

o "l do like this course and the teachers did explain it very well. Thanks a lot for this nice training!" > Baojun Tang , NXP
o "Great training. Super-motivated trainer. Super-motivated trainees." > Dolf Riedel - NXP Gemany
o "Very good training, especially the fact that we did a lot of practising." > Rob van der Velde , Innolux
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