Training Time management in innovation
This training starts on: 13-06-2019

Location:

Eindhoven

Price:

695,00 euro excl. VAT

Duration:

1,5 day (incl. coaching)

Contact:

training@hightechinstitute.nl, +31 85 401 3600

Partner

Certification
A High Tech Institute/SS&F certificate.

Course leader
Overview
Working can be a lot of fun. But are you always in a hurry? Do you feel your work is never finished? If so, this has a
negative influence on your productivity, your peace of mind and your health.

MSc Jaco Friedrich

Teacher
BSc Frank Rood

Do you recognise one or more of the following issues:
·

Losing overview and having difficulty prioritising between tasks;

Timetable

·

Being too optimistic in planning;

13-06-2019 | 09:00 - 17:00

·

Spending more time than you want on e-mails;

04-07-2019 | 09:00 - 13:00

·

Getting distracted from important tasks;

·

Finding that doing things yourself is the quickest way;

·

Having difficulty saying 'no'?

It is possible to change bad habits and do things differently. Those who know what they want and plans, have time
to relax. This training will show you how.

Read the interview with lecturer Frank Rood:
- Dutch version: Creativiteit gedijt alleen bij echte rust
- English version: Working innovatively and enjoyably: the toolkit

Intended for
Intended for technicians, engineers, architects, project leaders or team leaders and other technology professionals
who seek to improve their time management skills in the complex context of innovation and technology.

Objective
In this course you learn an efficient and focused way of dealing with a large work load. We will provide you with the
latest insights on time management, use of your calendar, e-mail management etc.

Programme
The following skills are part of the program:
·

Priority setting in a structured way;

·

Making a realistic plan without getting rigid;

·

Managing your e-mail in an efficient manner;

·

Delegating work in such a way that people will appreciate working for you;

·

Negociating about your planning to keep a balanced workload.

Designed for technology professionals
The training is designed for technology professionals working in the world of High Tech and Technology. It is highly
practical and theoretically sound. Moreover, we will integrate your personal cases in our program, so you can apply
Information is subject to change. Please contact High Tech Institute for the latest course information and time schedule.

what you have learned the next day.

Personal action plan
Part of this training is a personal implementation plan that helps you to apply your new knowledge and integrate all
newly learned skills in your work. Therefore, the lecturer will contact you for a remote intake before the start of the
course and will stay in touch for some personal guidance in-between the two course days.

Day 1: 9:00 - 17:00 (lunch included)
Day 2: 9:00 - 13:00 (no lunch)

Methods
Action Learning, lectures, exercises, discussions, role-plays and coaching.

Information is subject to change. Please contact High Tech Institute for the latest course information and time schedule.

